s tEEM BT OR - JOSEPH 'H _LADD "CENTER



REMEMBER Me

A brochure chronicalling

the life and work

at the

Doctor Joseph H. Ladd Center

Fage 2 Introduction
3 The Doctor Joseph H. Ladd Center
4 Myths and Misconceptions
5 Educational
(5] Recreational
7 Residential
8 Medical
9 Support Services
10 Sodal/Psychological Services
11 Placement
Doctor Joseph H. Ladd Center
Post Office Box 9
Morth Kingstown
Rhode Island 02852
Digitized by The Ladd School Historical Society oS, T o S T Sl T RS IR AR

www.theladdschool.com



The philosophy of the Dr. Joseph H. Ladd School
15 8 Debefl in our responsibility for the conservation and develop-
ment of human abilices. This belief is nooted in the knowledge that
retarded individuats are influenced by their sumoundings. in ways
both obviows and subtie. We maintain as our primany goal the
developrment of each retarded person's understan ;
knowledge, and caparities. We strive to achieve this goal not only by
refining and improving formal educational programs, but by
brghtening the resident’s living space, and providing direct-care
staff of enlightened, responsive employees.

Each resident receives an individual program describing the spe-
cific ways in whidh this goal of personal developrnent is being
sought. These programs are implemented through four enits within
the adrministraten of the Ladd Center, The four undks are:

Adult rehabilitation — which administers residential activities,
educational programs, and vocational rehabilitation,

Child development — which assists residents under 2 1years of
age. The primarny emghasis is on stimulation of basic developmenta
skills through formal school programs.

Medical program — which provides the nursing senvices FIBCesSany
har bath kong and short term medical cane.,

SUpport services — which consists of a full staff of decicated
Individuals who are not invalved in provicing direct resident care,

The individuals involed in Ehese four service areas ane ¢ airTthy
Strivireg to provide a warmn. loving atmosphers, consistent with the
philosophy of quality care for the retarded individual.
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In 1907, four adjoining farms in Exeter, R.I.
wirs purchased far an expernment in education which is still blos
soming. Werk with retarded children 'was being enacted in Massa-
chusetts. 503 commithae Wwas appointed, froem Bhode Istand, to
oipeene this undertaking. When it was decided to start such work
nere in Hhode [sand, O, Joseph H. Ladd — assistant superintend
ent of the Massathusetts facility — was hired to do the jab. In
Februany of 1908, eight young men amived to become the first
residents of the Rhode |sland School for the Feeble-Minded. Thus
was the school refermed to until 1916, when the narme was changed
to the Exeter School. In 1958, the name was again thanged — 1o
the Or. Joseph H. Ladd Schiool

Frioam 115 hurmibée beginning in an awdent farmbouse, the Ladd
Center has grown to & facility which encompasses 10 residential
buildings, a large and modem clinic, 4 school which houses 14 class
FOOMS, & large QyrmnasiurT with a pool, an administration building, a
fire station. and 600 ammes of woodad pastureland. This mini-
wvillage is the home for the 703 residents of the Ladd Center.



Myths
and Misconceptions

Educational

There are various misconceptions regarding
rmental retardation. Myths conceived years a0 continee to droulate
armong us. The nation that retarded individuals are unable 1o leam,
and the idea that they cannot become weful members of socaty
are armong the misosnoopleons which have continued to undesmine
thedr image, ['he fear that retarded individuals are dangerous, and
unabile to lunction within our culture, Mas biasad the attitude of the
qgeneral public.

Dur purpose at the Ladd Cenber is an atbermpt to dispel these mis
CONCeplicds and ryths. We work towards personal goals for each
resident. These goals constantly aim towards helping the retarded
indnidual to work towards his, o her, potential 25 a functioning
member of society. Sometimes this society |5 &5 small as the con
fines of the Center, More often the goal i geared toward placing the
incividual in our larger culturne

Their presence in our evensday world is, we feel the best method
of undermining the ancient fears and myths which have shrouded
the mentally retarded in a general spint of misunderstanding,

The educational heart of the Ladd Center is
Tocused in the school Dutlding. There, residents under the age o £1
utilize the 14 classrooems, 3 vocational reoms, and home econamics
arad, in order to kearn skills which waikl enhance thesr natie abilities,
Each classnoorm hasa roster of sixstudants, and astaft ol twe. Oneis
4 tedcher, certified i rmental rekandation. The ather 15 3 program
alde, also normally certiled to teach the mentally retanded. Most of
the teaching stat hold Master 5 [:‘R‘QFETS

The multi Nanscappied students ang '-'Hlll;Ih'-' In D Speial cless-
reoms. designed for this use. within the Hehabilitation Center. Four
staff members wark with them. an a two to ane ratio

Frysical education, fine and gross mistor skills, academic skills,
and socialization skills are all parts of the Ladd School day. Studants
attend classes for 230 daws out of the year, In addition. many extra-
curmioular activities are scheduled so the students will nave actass to
the kkaming expenences within the community. Hopesully. This
commamity invalverment will help the Ladd School student to adapt
o raadihy to owr society as a whiols,
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Recreational

The recreational facilities at the Ladd Center are
rmary and vared. Ead cottage has its own playground with swings.
equiprment, and climbable sculptures. There is also a large commi-
nity play area at the rear of the school buikding. These facilitias ars
used during the free times before meals, and after schoaol.

Within the school compley itself are two large and well-eguipped
dyrmnasioees, a5 well 25 two swimming pools, These facilities zne
constantly inwse during the regular schoal day, both for pure recre-
atwan, &5 well a3 physically thesapeutic purposes. 4 staff of carefully
trained athletic instructors and aides monitor the activities in these
alias,

In additon B0 these ryriad physical aducation facilities, the
Center also mamtalns a summer camp on Watdhataug Pand in East
Lreenwich, B There, Ehe students, on a daily or weekly basis,

comme o engoy fresh ar and boaautiful country. The pond is, of course,

the focal point of the camp, and mary happy hours are spent
splashimg In the water, or SItEing on the dock.

Fhysical eaucatsom |5 a most Important companent of the
operations at Ladd Center. It both brightens the day through fun,
and taacnes the gross motor skl which the students need in onder
to strengthen their chances for 2 more normal lifie,
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Residential

The residential areas at the Ladd Center have
been designed to provide comfortablefiving emdaronments. There are

5 oottages where the school-aged children live. Each has its own
kKitchen and dining facility, a coamrmunity living aea, and an cutdoor
patio ared with recreational equiprment. Alsa, thene are private baed
rooms, 85 well as provision 1or a nurse s quarters. These cottages ang
tastefully decorated. and most rooms are brightened by the ocou-
pant’s favorite group of toys and personal ohjects,

Fesidents who are multi-handicapped live in the Fogarty Center,
wihich is kocated within the hospital. Semi-privabe rooms are the
general nube, and around-the-Clodk nursing cang 15 available for those
whose handicaps are too severe for self-help,

Resicents who bve at the Ladd Center over the ageof 21 live in
spacious brick buildings, surmounded by greenery, While some wards
are 5till in existence, they are gradually being phased nto more
personal spares,

These residential areas ans home to Ehe individuals at Ladd Canter.
Thelr meals are taken in Chelr cottages, and supendsad necreation (s
prevalent, after the day 5 eCtvities are complebed,



Health services at the Ladd Center cover a wide
variety of diagnostic and treatment specialtties. Physicians provide
primary-tare medical services for each resident at the Center,
Because each physician has a relatively fixed case-load, via building
assignment, continuity of care is possible. Physicians also participate
i the annual review process, in onder to provide accurate disgnostic
Informiation. as well as formulation of plans for care of anticipated
needs. A& Qroup of phsician-extendars (nurse practitioners) perform
similar functions, under the supenvision of a physician., in order to
broaden the scope of available medical care.

For thosa residents too ill to be managed successfully in their
residential unit, there is a 16-bed infirmany. where moere intensive
medical services can be provided. Oocasionally, new admissions to
the Center rermain in the infirmary, where initial evaluations can be
pertfesmed, and dacisions made reganding placerment.

Ancillary health sarvices are also available. There is 2 new dental
clinlc. A complete x-ray department is available. Laboratory services
provide a range of bacterologic, chemical, and hematologic studies.

Medical services at the Ladd Center are ane of its finest features,
They ane constantly growing, in order to reach the goal of providing
first-quality health cane.

Support Services

Support services are perhaps the largest entity
at the Ladd Center, They encormpass volurnbeer senvices. media
senvices, speech pathology, and physical/ocoupationsl therapy. EaCh
of thesa services is available to 2ll residents at the Ladd Center

Volunteer services provide development im three broad aress —
educations/ therapy, socialization reaeation, and entertainmant.
The department recrsts, places, and equips volunbeers with the
skills and knowledge to perform thelr assignments effectively.

bedia sopdces ane offered through a modern, well-equippen
rniedia cemter. Books, audio-visual materals, and training esquipment
are utilized by the residents and staff, uncer the supervisaon of 4
full tirme media specialist.

Speech pathology services are renderad by nine full time staff
rmembers. Tmair job 15 to proaide [anguane Enrcning envirenments,
a5 well a5 specfic communicative skill development. The pathoks
gists perform evaluations, oreate thempeutic management pro
grams, train relevant staff, and participate in total program
plarning

Prwysical and oooupational therapy are very extensive programs at
the Ladd Center. Treatrment takes the form of tasks wiech an ind
vidual performs under the supenison of a therapest, in order to
irmprove his function oF performance. Some of the serices which
provide this therapy ane: Co-0rdination prograrms. SWIMmming pro-
grams. gait training. range of maotion programs, reflex develop
ment, neurc-developmental treatment, and physical Babildation.

The ultimate goal of these therapies. indeed of 28 the support
sandoes at the Ladd Center, |5 to enable the resident to function to
thie maximium of his capabilicies. and to achiews maximurm
potential.




Social/
Psychological Services

A full range of social and psychological services
are available to the residents at the Ladd Center. Nine clinical psy
CROOOESTS, ane peyChometrist, ¥ socal cassworkers, and one casa
aide provide evaluations and counseling.

The quiding phiboscphy in these areas is that each individual
hurman being has dignity and worth, Because of this, each individual
has the right to assistance in developrment of a5 full and

ndeperdant 3 lifestyle as possible

In the area of sodal senvices, caseworkers evaluate and review
ach case on an annual basis, They sepde a5 llasons betwesn the resi-
dent, the facility. the family, and the comimunity. They also, when
possibhe, place the Ladd Center resident within the cormmuniby — in
& group home o foster care facility

Peydhological services also work under the premise that nommal-
1zation 5 a desired goal. To this end, the stafi works at assessment of
individual needs, supportive counseling, family support and training
2nd sandce consultation,

=0CIE and peychalogicsl services are complex entities which raust
be as TlexiDie a5 individual needs. This s the nature of the discipline,
baoth direct and indirect. The thrust of these programs is normal-
ization in tarms of the total person

Placement
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There is a broad SPE‘ET.'H.JTT'l of individual abilities
which are evidenced oy Ladd Center residents. Some. such as the
multi-handicapped. are painstakingly geared towards what tous
would b2 very simple goals — such & personal hygiene. Thaese goals,
Tenwever, may take years to achieve. Other residents have nnate
abilities to function on a broader scope. Thesa indeiduals ane the
backbone of what has become a veny active placement prograr

ihe platement prograrm, as It relatas to the brosd soope of
saciety, is twofold. First, there is the possibility of residents partic
ipating in sheltered workshops. These workshops are designad to
giwe those residanis with modified fine motor skills an opportunity
to create — often on a piece work hasis — objects which are
tomponents of mdustrial products. They are paid fior these efforts.
fthus are able to supplerment ther lives with desired objects, such as
radios, or bicyches,

e placerment prograrm s second affshoot is that of placing
acvanced individuals directly info the community, This comamunity
placement can take the formm of Iving in growp homes. or foster
care cenmbers. |n this instance, caseworkers and socal workers play an
ENCITOUS Fode, a5 they folliow the indsddual's needs 35 he pro
gressas through the adustment of de-institutonall 2athon




We wish to acknowledge the tireless efforts of the faculty and staff at the
Joseph H. Ladd Center for their unceasing desire to help the retarded individual
Ive up to his, or her, potential. The hours are long, the work is heavy — but the

rewards are immense.
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